METRIC DASHBOARD

January 2025

Leveraging Competetive Funding & Partnerships

Improving Mobility & Eliminating Barriers

Pax per Revenue Hour

20.00
15.00
10.00

5.00

Jan-24  Feb-24 Mar-24 Apr-24 May-24 Jun-24

Accidents & Injuries

== Fixed Pax/Hour | Goal: 10 11.12 =12 Month AVG

=@= Demand Pax/Hour | Goal: 1.75 1.80 =12 Month AVG

2.50
2.00
1.50
1.00
0.50

Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25

W Fault Total No Fault Total

7 4
E [ 8|

50.00
Average Fleet Age 40.00
- 20.00
. 10.00
Since Last Month 0.07 1.15%
Since Last Year (0.17) -2.80% -
O ™ D D D u u x v > v O N2
v v v v v v v v v v v v v
N I A MO RS R P N
«=@= Subsidy per Passenger === Admin Cost per Revenue Hour
Enhancing Connectivity
BCRTA Transit App Users BGO App Rides/Total BGO Rides
3,888 58.76%
Since Last Month (569) -14.63% Since Last Month 0.72% 1.23%
Since Last Year 570 14.66% Since Last Year 30.54% 51.97%
BCRTA Transit App Downloads BGO App Downloads
Since Last Month 214 21.17% Since Last Month 174 23.84%
Since Last Year (5) -0.49% Since Last Year 659 90.27%
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Target Operator Staffing Denials & Refusals/Total BGO
79% 31.01%

Since Last Month -1.93% Since Last Month 3.15%

Since Last Year 8.27% Since Last Year -6.17%

12 Month Average 80.29% 12 Month Average 31.86%

GOAL 100.00% GOAL 0.00%

Supporting Employers Developing Multimodal Infrastructure
CincyLink Total Trips
GOAL N
2 1 0 7 ® BCRTA Match
SECURED [ I
H ® Miami Match
Since Last Month 187 9% ) 5 1015 20 25 30 m Federal Funding
Since Last Year (909) -43% Millions
BGO Employment Trips Days Until Chestnut Fields Completed

Since Last Month 589 18.13%
Since Last Year 1,444 44.46%
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